Mama Jane Children
Care Centre,

PLOT No.22, Gabula Road
P.O Box 1185, Jinja.
Email:mamajanejinja@yahoo.co.uk
Date: 215t /12/2020.

Phone: +256-772-630819.
+256-434-121705.
Dear Foster Parents, Donors, Well-wishers and Friends,

RE: ADMINISTRATIVE REPORT FOR MANAGEMENT COMMMITTEE ANNUAL YEAR 2020 — JANUARY —DECEMBER
2020.

I bring you greetings on Jesus™ Name.

On behalf of the entire fraternity of Mama Jane Family and my own behalf, | wish to thank the Almighty God for the
continued Care, Love and Protection in the Covid 19 Corona Virus Pademic.

Like all countries all over the world, Mama Jane here in Uganda is very worried over the whole situation because this
sickness started in our donors, foster parents, seriously we are on our knees God to come down and wave away this
dangerous disease. Its on God to listen to our prayers.

In this ending year we have faced many challenges and misfortunes.

We have lost our dear ones and others are bedridden.

The Economic situation has affected all the activities to run.

We pray for all the souls to be grated eternal rest Amen.

Though there is lockdown we are threaten with taxes, water bills, electricity bills, salaries for the continued workers
and day to day running of the home

Allin all I wish to thank all of you for your tireless efforts and coming to our aid whenever called upon, thank you
and God bless you.

Staff.
I hereby thank the staff members in this period of covid for having persevered and helped the children academically,
socially and spiritually. Qur home has continued in all circumstances.

Administration.

I do thank the lord for that guide. To the children on family support have been supervised and monitored. Some feel
sick and we tried to support medically too. Shared with them some food stuffs. Let me thank you for that support.
The Government Curriculum due to covid 19 was not followed and all the schools went on lockdown, the official
opening is not known to us, however the candidate children thus primary 7, senior 4, senior 6 final at the University
and Tertiary Institutions were allowed to reopen awaiting for their final examinations. Another challenge after the
Lockdown is the termination of the employment contracts for many people are now jobless including the grown up
children.

Health.

We have been faced with different sickness within the staff members. We thank the good Lord for the children are
not affected though some have malaria but it was mild. Through JET we have continued to be visited and trained
first aid in Health Care.

Visitors.

in this epidemic, visitor have been restricted from coming, we were meant to receive visitors from Belgium but their
trip were cancelled on the last minute. We want to appreciate the Roke Telekom Company and U.C.U students who
visited the children briefly. We also appreciate the Indian Community that have kept coming to check on the
children. We also appreciate all the people who have continued to support Mama Jane Family even during this
period. thank you so much.



Projects.

The Vocational Construction is done and await finishing and stage 1 opening. However we are hit with the present
situation. Secondly is the tutors to train the students. All this will depend on the Government reopening of the
school programme.

Too, the meetings have not been held too due to the Lockdown/ SOPs, The ather internal projects have been
maintained and skill have been passed to the children. | am proud to write that during this covid19 we have directly
studied the children and empowered them with skills and bible sharing and leadership plus self esteem.

On the side of the garden, the food have been greatly helpful because we managed to get fresh foods from the
garden.

We planted maize, cassava, potatoes, and bananas though due to transport, the children have not participated fully,
so we hired some people to help us.

Livestock.
| am happy to report that the cows produced 3 calves, 2 cows and 1 bull. One cow was sold off to get better breed.

Challenges.
1. Covid 19 threats and proper vaccination for it because its spreading fast.
Start off kits have remained a challenge this ending year more so when the children are unemployed.
Furnishing the Vocational Training Institute.
Land titles for our pieces of land.
Funds for the continued running of the a fore mentioned projects.
High cost of living yet the economy is low.
Transport is still a big problem especially during supervision and monitoring of the children on Family
Support.
Low pay for the staff since this demotivates them.
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Achievements.
1. Feeding the children on a balanced diet and they are all healthy.

2. Salaries have been paid.
3. Working relationship with the different partners has been maintained.
4.  All utility bills have been cleared.
5. Completion of phase one of the Vocational Structure.
Conclusion.

On behalf of the Management, Staff, Children and Myself, | would like to express my sincere
appreciation to all of you both here in Uganda and abread, Stitchting Team, Indian Community,
Madhvani Group of Co., Alexandra Munch and all Germany Friends, Jinja Education Trust
UK and Uganda, Friends from Roke Telekom, Tanzania Team, Herke and Marry, KDG College — Belgium,
Missio, lan Sanderson and Afrinspire Team UK, Jill Aitken, Acet UK, Peter Bender and Exclusive Limited,
Engaano Millers, Picfare, All:Duty Bearers in Jinja, the Management Committee, Ministry of Gender,
Labour and Social Development, Local Council Officials and above all the Government of Uganda for
looking after Mama Jane Children Care Centre.
Last but not least, | wish to thank the Staff, Children and Management Committee for all the love and
support. This year has been a terrible one but we have managed persevere.
| also wish to thank the children for the hard work and discipline this ending year.
| do pray that God listens to our prayers for his Mercy and Blessing.

Merry Christmas and Happy New Year 2021
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